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CITY OF CORNER BROOK
Dear Sir\Madam:

I have been directed by His Worship the Mayor to summon you to a Committee of the Whole Meeting
of the Corner Brook City Council, to be held on February 7, 2022 at7:00 p.m. via video
conference.

CITY CLERK

1 CALL MEETING TO ORDER
2 APPROVALS

2.1  Approval of Agenda
2.2 Approval of Minutes [Regular Meeting January 24, 2021]
3 BUSINESS ARISING FROM MINUTES

3.1 Business Arising From Minutes
4 CORRESPONDENCE/PROCLAMATIONS/PETITIONS/

4.1 Proclamations and Events
5 PUBLIC WORKS REPORT

5.1 Public Works, Water, and Wastewater Report
6 FINANCE & ADMINISTRATION

6.1 Rent Relief
7 MUNICIPAL PLAN AND DEVELOPMENT REGULATION AMENDMENT

7.1 Valley View Estates - Public Consultation MP/DR21-02 - Proposed
IMSP/DR Mapping changes —

8 COMMUNITY, ENGINEERING, DEVELOPMENT & PLANNING

8.1  Corner Brook Transit Route Changes - LTC
9 AGREEMENTS

9.1 Hotspot Parking Transit and Taxi App Pilot
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85-98 9.2  Fire Emergency Services Agreement - Humber Valley Resort
10 OTHER BUSINESS

10.1 In Camera Items (If Required)
11 ADJOURNMENT
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MINUTES OF A REGULAR MEETING OF
THE COUNCIL OF THE CITY OF CORNER BROOK
VIDEO CONFERENCE
MONDAY, 24 JANUARY, 2022 AT 7:00 PM

PRESENT:
Mayor J. Parsons R. Cumby, City Manager
Deputy L. Chaisson D. Park, Director of Finance & Administration
Mayor D. Charters, Director Community Engineering
Councillors: P. Gill Development and Planning
V. Granter T. Flynn, Director of Protective Services
B. Griffin D. Burden, Director of Public Works, Water and Waste
P. Keeping Water Services
C. Pender M. Redmond, City Clerk

22-001 Approval of Agenda
On motion by Councillor C. Pender, seconded by Councillor V. Granter, it is
RESOLVED to approve the agenda as circulated with the following additions:

e 4.2 Fireworks Policy
¢ 5.3 Community Partners Update

MOTION CARRIED.

22-002 Approval of Minutes (Reqular Council Meeting - 13 December 2021
and 24 December 2021)
On motion by Councillor B. Griffin, seconded by Councillor L. Chaisson, it is
RESOLVED to approve the Minutes of the Regular Council Meeting of 13
December and 24 December 2021 as presented. MOTION CARRIED.

22-003 Confirmation of Minutes
In accordance with section 41(3) of the City of Corner Brook Act, "Where a
decision is made by the councillors at a privileged meeting, the decision, in
order to be valid, shall be ratified at a public meeting of the council., the
following resolutions were brought forward for ratification and were motioned:

It is RESOLVED to ratify Minute CC21-010 - [Granter/Chaisson].
It is RESOLVED to ratify Minute CC21-012 - [Granter/Chaisson].
It is RESOLVED to ratify Minute CC21-031 - [Granter/Chaisson].
It is RESOLVED to ratify Minute CC21-037 - [Granter/Gill].
MOTION CARRIED ON ALL MINUTES.

22-004 Business Arising From Minutes
No items were brought forward.
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Regular Meeting
24 January 2022

22-005 Protective Services Statistics for month of December 2021
Councillor B. Griffin provided an update on the Protective Services Statistics for
the month of December as follows:

¢ Municipal Enforcement received 80 calls for service

e Corner Brook Fire Department received 42 calls for service

e The CBFD Fire Prevention Inspector conducted 11 commercial
inspections and 3 home oxygen inspections

e PSAP received a total of 5300 calls, 2624 calls of which were transferred
911 calls

22-006 Fireworks Policy
There was some discussion regarding the use of fireworks in the City,
particularly during New Years and other holidays. It was agreed to have staff
review policy and/or regulations for residential fireworks.

22-007 Engineering, Development and Planning Updates
Councillor P. Gill provided an update from Engineering, Development and
Planning on the following projects:

o City Hall Heat Pumps - expecting delivery of one unit in march, two other
units are not expected until late this year due to delays

e Corner Brook Regional Recreation Centre - finalizing the contract with
Pomerleau

e 2022 Asphalt Program - a presentation is expected to come to council in
early spring

e St. Mary's Brook Culvert - Phase 2 - final work and cleanup to be done
in the spring

e Multi Year Capital Projects - most projects are in the design stage and
construction on the retaining walls is expected in the spring

e Mount Bernard Avenue Rebuild Project - construction to begin spring
2022 and expected completion is fall 2023

e The Great Trail Project - Phase 1 - construction expected to begin in the
summer

e Other Development and Planning projects such as the Acute Care
Hospital are on schedule, the SPCA facility is expected to open in March
and other projects are progressing and permits have been issued.

22-008 Community Services Project Update
Councillor P. Keeping provided an update from Community Services Division on
the following projects:

Tourism
e STAR - funding application submitted to ACOA
¢ Winterlude National Ice-Carving Championship - working with recreation
staff for competition taking place in February
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2.2

Regular Meeting
24 January 2022

e CNA Tourism Course - draft itineraries have been submitted by CNA
students and staff will work with them to prepare for the tourism season

o Deer Lake Airport Sense of Arrival - staff are expected to visit the airport
this week to get an update

e Cruise Season 2022 - staff are working with the Port to develop the
program, hoping to host 4000+ passengers from the Sky Princess on
September 30th for the 2022 Colours of Corner Brook Street Festival

Business
e World Council on City Data (WCCD) 2020 - expecting a response
regarding certification in early February
¢ Downtown Urban Design Plan (DUDAP) - working on completing phase 1
and will begin planning for phase 2
e Special Tax Assistance for New Commercial Enterprises (STANCE)
Program - staff are moving forward with developing program

Sustainability
e Community Garden - working with Western Environment Centre to
develop proposal for the 2022 season that includes a new garden in
curling, upgrades to existing gardens and improvements for accessibility
¢ Trans Canada Trail Project - staff have requested quotes and will select
a consultant this winter
e Urban Forestry Project & University Partnerships - in progress

22-009 Community Partners Committee
Councillor Gill commented that the Community Partners Committee met in
January and have begun to establish four subcommittees each with a specific
focus for transportation, primary health care, housing and youth. They plan to
meet again in February to further establish these committees and determine
the next steps.

22-010 2022 Tax Bill Update
Councillor C. Pender provided an update from the Finance & Administration
Department regarding the 2022 tax bills which were issued on January 14th.
Property and business taxes account for approximately $28,450,000 of the
annual budget for 2022. The due date for property taxes is the end of February
and the end of March for business taxes.

22-011 Council Travel Report - July - December 2021
Councillor C. Pender presented the semi-annual Council Travel Report as per
the City of Corner Brook's "Council Remuneration and Reimbursement
Regulations™. The report states that the total amount for council travel from
July 2021 to December 2021 was $0 which was the same as the previous year.
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Regular Meeting
24 January 2022

22-012 Civic Centre Update
Councillor L. Chaisson presented an update from Recreation Services on the
Civic Centre operations as follows:

e The Civic Centre was closed on January 13th due to safety issues
resulting from a water leak in the centre's main electrical room, however
work to repair the issues began immediately and the centre reopened on
January 14th

o Work will begin today, January 24th to complete repairs and is expected
to take 7 days to complete.

e The Kinsmen Arena has ice however ice has been removed in the main
arena due to COVID but will be reapplied following the completion of
repairs

e It is expected to have some minor disruptions to communication
equipment but the primary business of tenants should not be impacted.

¢ With COVID guidelines recently updated for recreation activity some of
the minor programming will be reintroduced for practices in the Kinsmen
arena on Monday, January 24th and programming in the gym to begin
on Wednesday, January 26th.

e The COVID Testing Clinic in the studio closed on Sunday, January 23rd
so other activities in the studio are expected to resume following the
removal of equipment.

e Walking track hours will also be expanded to include evening walking
from 4-9pm on Monday to Friday but will be closed Monday, January
24th.

22-013 Winter Carnival - Winterlude
Councillor P. Keeping provided an updated regarding the Corner Brook Winter
Carnival which will be hosting the Ice Sculpting Competition portion of the 44th
annual Winterlude Celebration, organized by Canadian Heritage. The event will
take place on February 5th 8am - 8pm and February 6th from 8am - 4pm.

22-014 Corner Brook Regional Recreation Centre Design Build Honorarium
Councillor P. Gill declared a Conflict of Interest on this agenda item due
to the nature of her employment. She did not participate in
deliberations and voting on this agenda item.

On motion by Councillor B. Griffin, seconded by Councillor P. Keeping, it is
RESOLVED to approve the release of a $75,000 (HST Inc.) honorarium to each
Lindsey Construction and Marco Group for a total cost of $150,000 (HST Inc.)
as per the Corner Brook Regional Recreation Centre Request for Proposals.
MOTION CARRIED. [Councillor C. Pender voted against the motion].

22-015 Retaining Wall Replacement 2021-31
On motion by Councillor B. Griffin, seconded by Councillor C. Pender, it is
RESOLVED to award the tender to C. Barnes Excavating in the amount of
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Regular Meeting
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$283,312.85 (HST included) for the Retaining Wall Replacement Contract 2021-
31. MOTION CARRIED.

Mount Bernard Avenue Reconstruction 17-G1-22-00085

On motion by Councillor V. Granter, seconded by Councillor C. Pender, it is
RESOLVED to accept the funding as outlined in the Department of
Transportation and Infrastructure project approval letter dated December 21,
2021 to complete the project under the Investing in Canada Infrastructure
Program.

It is FURTHER RESOLVED to authorize the Mayor and the City Manager to
sign the Municipal Infrastructure Fund Agreement with the Department of
Transportation and Infrastructure on behalf of the City of Corner Brook.
MOTION CARRIED.

Mount Bernard Avenue Reconstruction - RFP

On motion by Councillor V. Granter, seconded by Deputy Mayor L. Chaisson, it
is RESOLVED to approve the Consultant Fee Proposal to consulting services
related to the Mount Bernard Avenue Reconstruction project in the amount of
$451,852.25 (HST included) from Dillon Consulting Limited. MOTION
CARRIED.

Collective Agreement - Canadian Union of Public Employees Local
4386 (CUPE 4386)

On motion by Councillor P. Gill, seconded by Councillor C. Pender, it is
RESOLVED to approve the ratification of the Labour Agreement with the
Canadian Union of Public Employees Local 4386 for the period ended December
31, 2025. MOTION CARRIED.

Lease Agreement with Diocesan Synod Of Western Newfoundland for
City Staff parking located at 25 Main Street

On motion by Councillor C. Pender, seconded by Councillor V. Granter, it is
RESOLVED to approve the execution of the lease agreement between the City
of Corner Brook and the Diocesan Synod of Western Newfoundland for
additional parking for City Hall located at 25 Main Street. MOTION CARRIED.

Discretionary Use (Home Based Business) - 131 Fillatre Avenue

On motion by Councillor P. Gill, seconded by Councillor B. Griffin, it is
RESOLVED to approve the application to operate a home based business from
the dwelling located at 131 Fillatre Avenue in accordance with Regulation 11 -
Discretionary Powers of Authority. MOTION CARRIED.

Discretionary Use (Home Based Business Office) - 308 Curling Street
On motion by Councillor P. Gill, seconded by Councillor B. Griffin, it is
RESOLVED to approve the application to operate a home based business office
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from the dwelling located at 308 Curling Street in accordance with Regulation
11 - Discretionary Powers of Authority. MOTION CARRIED.

22-022 Attendant Pass Program for Persons with Disabilities
On motion by Councillor L. Chaisson, seconded by Councillor V. Granter, it is
RESOLVED to approve the new policy for the Attendant Pass Program for
Persons with Disabilities Policy, as attached. MOTION CARRIED.
ADJOURNMENT

The meeting adjourned at 8:02 p.m.

City Clerk Mayor
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EATIRG BISORDER FOUNDATION
OF HEWFOUKDLAND AND LABRADOR
$415% MMAYS

Proclamation

Eating Disorder Awareness Week

February 15 — 7%, 2022

Whereas: An Eating Disorder is a serious mental illness with often devastating
physical implications;

Whereas: Eating Disorders affect many individuals and families in the Plovmce
of Newfoundland and Labrador;

Whereas: Recovery from an eating disorder is a journey that includes support
from families and caregivers;

Whereas: The Eating Disorder Foundation of Newfoundland and Labrador is a
leadership advocacy group dedicated to promoting support, treatment services and
providing public suppott services and information about matters related to eating
disorders;

Whereas: February 1-7, 2022 is dedicated across Newfoundland and Labrador
and the entire country as a special time when many educational and awareness
activities take place to help raise the level of understanding of Eating Disorder
Prevention, Treatment and Recovery;

Whereas: The theme for Eating Disorder Awareness Week 2022 is “Everyone
has a role to play”;

'I‘)herefore: I, MJ(./\A ﬂ‘\f jery) , Mayor of the City/Town of
(/). ALr ﬂm,a//( , do hereby proclaim February 1 to February 7, 2022 be
observed as Eating Dismdm Awareness Week in the City/Town of

/.o//?{// ,[S’ou/(

Signed By: ___
Mayor Jim Pn 15626
City/Town of _{ orpe.  Dovole
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CITY OF CORNER BROOK
Summary of All Units
For the Twelve Months Ending December 31, 2021

YTD Actual

Account December2021 | Annual Budget | Remaining Budget
Standby pay $125,132.04 $0.00 ($125,132.04)
PWWW - Brook Street Building 16,300.84 11,500.00 (4,800.84)
PWWW - Bldg - Charles St 254,150.66 219,500.00 (34,650.66)
PWWW - Bldg - City Hall 637,429.99 506,500.00 (130,929.99)
PWWW - Other Bldgs 8,899.62 4,500.00 (4,399.62)
PWWW - 2 Allens Rd 6,329.66 8,500.00 2,170.34
PWWW - 77 Premier Dr 5,568.50 8,500.00 2,931.50
PWWW - Connors Rd 7,805.45 14,500.00 6,694.55
PWWW - Curling Club 46,900.28 45,500.00 (1,400.28)
PWWW - Wellington Street Compl 20,720.27 19,000.00 (1,720.27)
PWWW - Bldg MBP 14,837.20 18,000.00 3,162.80
PWWW -Museum 260.71 5,000.00 4,739.29
PWWW - Bldg Bartlett's Pt 6,475.89 7,500.00 1,024.11
PWWW -New Salt Shed 4,856.40 7,000.00 2,143.60
Total Building Maintenance 1,155,667.51 875,500.00 (280,167.51)
PWWW - Street Lights 602,740.95 640,000.00 37,259.05
PWWW - Heritage lights 10,430.75 47,000.00 36,569.25
Total Street Lighting 613,171.70 687,000.00 73,828.30
PWWW - Gravel St Main 12,015.24 6,500.00 (5,515.24)
PWWW - Streets Maint 358,210.82 302,000.00 (56,210.82)
PWWW - W/S Pave Cuts 461,296.17 330,500.00 (130,796.17)
PWWW - Sod repair 36,419.64 30,000.00 (6,419.64)
PWWW - Curb and sidewalk main 205,769.03 211,000.00 5,230.97
PWWW - Maint Manhole/catch bas 119,462.81 76,000.00 (43,462.81)
PWWW - Maint of Guardrails 90,463.21 48,000.00 (42,463.21)
PWWW - Maint of
stePWWW)/walkways 1,815.08 3,000.00 1,184.92
Total Street Maintenance 1,285,452.00 1,007,000.00 (278,452.00)
PWWW - Streets-Snow 775,776.94 ] 1,055,600.00 279,823.06
PWWW - Sanding 181,880.36 222,000.00 40,119.64
PWWW - Salting 568,778.52 448,500.00 (120,278.52)
PWWW - Snow/Business Area 6,833.47 25,000.00 18,166.53
PWWW - Ice cutting/remove 1,244.16 24,000.00 22,755.84
PWWW - Snow Remove City Parking 5,696.06 8,000.00 2,303.94
PWWW - Snow clearinng Contracts 0.00 5,000.00 5,000.00
PWWW - Damage Claims 5,584.39 11,000.00 5,415.61
PWWW - StePWWW/walkways 1,616.71 9,500.00 7,883.29
PWWW - Anti icing 4,970.65 32,000.00 27,029.35
Ice Rinks - Maint/Construction 14,429.26 0.00 (14,429.26)
Total Snow Clearing 1,566,810.52 | 1,840,600.00 273,789.48
PWWW - Traffic lights 41,548.83 44,000.00 2,451.17
PWWW -Street Sign Maint 39,568.52 70,000.00 30,431.48
PWWW -Street markings 111,604.49 115,400.00 3,795.51
PWWW - Traffic flaggers 148,502.20 130,000.00 (18,502.20)
Total Traffic Control 341,224.04 359,400.00 18,175.96
PWWW - Maint open ditches 10,439.07 27,500.00 17,060.93

*kk

Public Works, Water, and Wastewater Report
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CITY OF CORNER BROOK
Summary of All Units
For the Twelve Months Ending December 31, 2021
YTD Actual
Account December2021 | Annual Budget | Remaining Budget
PWWW - Maint Brooks 0.00 3,000.00 3,000.00
PWWW - Flood control 59,626.55 67,000.00 7,373.45
Total Drainage 70,065.62 97,500.00 27,434.38
PWWW - Dust control 738.32 1,000.00 261.68
PWWW - Street cleaning 54,806.55 100,000.00 45,193.45
PWWW - Spring clean up 121,607.77 115,000.00 (6,607.77)
PWWW - Storm sewer repair 53,017.52 77,000.00 23,982.48
PWWW - Storm sewer cleaning 31,189.93 75,000.00 43,810.07
Total Storm Sewer Cleaning 261,360.09 368,000.00 106,639.91
PWWW - Jubilee Field 53,808.82 41,000.00 (12,808.82)
PWWW - MBP 14,514.50 19,500.00 4,985.50
PWWW - War Memorials 348.46 1,500.00 1,151.54
PWWW - Skateboard park 29.77 2,800.00 2,770.23
PWWW - Majestic Lawn 356.53 500.00 143.47
PWWW - Athletic field maint 126,271.09 76,500.00 (49,771.09)
PWWW - Bash A&B 3,098.77 1,500.00 (1,598.77)
PWWW - Ambrose O'Rielly 1,633.35 3,000.00 1,366.65
PWWW -Equipment Maint 0.00 3,000.00 3,000.00
PWWW - Playground maint 38,614.68 34,000.00 (4,614.68)
PWWW - Wellington 33,983.16 36,000.00 2,016.84
PWWW - Tennis courts 1,471.80 1,500.00 28.20
PWWW - Beautification 81,125.36 83,100.00 1,974.64
PWWW -Dog Park 237.90 1,000.00 762.10
PWWW - Mowing 49,693.27 35,000.00 (14,693.27)
PWWW - Tree Maintenance 26,332.22 15,000.00 (11,332.22)
PWWW - Turf Maintenance 0.00 19,500.00 19,500.00
PWWW - Green Space 430.99 0.00 (430.99)
PWWW - Bike Trails 0.00 2,000.00 2,000.00
PWWW - Winter carnival 3,627.34 4,000.00 372.66
PWWW - Watchman 38,669.12 30,000.00 (8,669.12)
PWWW - Parades and Special
Events 19,538.52 9,000.00 (10,538.52)
Splashpad 16,162.98 10,000.00 (6,162.98)
Garbage collect - Public Space 88,694.61 34,800.00 (53,894.61)
Total Parks & Recreation 598,643.24 464,200.00 (134,443.24)
Total PWWW 5,892,394.72 | 5,699,200.00 (193,194.72)
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YTD Actual

Account December2021] Annual Budget Remaining Budget
PWWW - Chlorine/Feeders, Salary 41,535.61 60,000.00 18,464.39
PWWW - Chlorine/Feeders, Overtime 2,377.70 0.00 (2,377.70)
PWWW - Chlorine/Feeders, Vacation 32.11 0.00 (32.11)
PWWW - Chlorine/Feeders, Group Insurance 2,387.51 0.00 (2,387.51)
PWWW - Chlorine/Feeders, Pension 2,851.13 0.00 (2,851.13)
PWWW - Chlorine/Feeders,
CPP/EI/WCB/HAPWWWET 6,095.00 0.00 (6,095.00)
PWWW - Chlorine/Feeders, Chlorine 0.00 6,000.00 6,000.00
PWWW - Chlorine/Feeders, City Equip 8,515.30 10,000.00 1,484.70
PWWW - Chlorine/Feeders, Maint supplies 25,366.81 32,000.00 6,633.19
PWWW - Chlorine/Feeders, Inventory 30.34 0.00 (30.34)
PWWW - Chlorine/Feeders, Hired equipment 2,112.76 0.00 (2,112.76)
PWWW - Chlorine/Feeders, Electrical 14,523.83 20,000.00 5,476.17
Total Purification Treatment 105,828.10 128,000.00 22,171.90
PWWW - Maint Hydrants/valves 141,722.15 145,000.00 3,277.85
PWWW - Main Line Repairs 194,961.71 210,000.00 15,038.29
PWWW - Maint Feeder 88,193.08 111,500.00 23,306.92
PWWW - Water Lateral Repairs 543,590.11 435,000.00 (108,590.11)
PWWW - Hydrant Snowclearing 27,836.51 70,000.00 42,163.49
PWWW - Thaw Water Lines 482.23 25,000.00 24,517.77
PWWW - Clean Water Lines 79,127.62 85,000.00 5,872.38
PWWW - Flow Testing Program 23,181.94 34,000.00 10,818.06
PWWW - Water Traffic flaggers 90,662.30 58,000.00 (32,662.30)
Total Water Mains & Hydrants 1,189,757.65 1,173,500.00 (16,257.65)
PWWW - Maint Sewer Mains 167,911.02 135,000.00 (32,911.02)
PWWW - Maint Sewer Laterals 98,239.15 79,000.00 (19,239.15)
PWWW - Sewer Treat Plants 44,050.57 53,000.00 8,949.43
PWWW - Sewer Pump Stat 122,040.01 135,000.00 12,959.99
PWWW - Sewer Flow Test 29,773.65 38,000.00 8,226.35
Total Saintary Systems 462,014.40 440,000.00 (22,014.40)
PWWW - Maint of Regulators 127,355.17 121,000.00 (6,355.17)
PWWW - Maint of water meters 36,078.35 37,000.00 921.65
PWWW Massey Drive Water Meters 2,219.32 3,500.00 1,280.68
Total Regulations & Meters 165,652.84 161,500.00 (4,152.84)
PWWW - Maint of Reservoirs 53,372.21 55,700.00 2,327.79
PWWW - Maint of Intakes 30,535.72 25,000.00 (5,535.72)
Total Reservoirs & Intakes 83,907.93 80,700.00 (3,207.93)
PWWW - Pumphouse 68,921.51 91,000.00 22,078.49
Total Pumphouse 68,921.51 91,000.00 22,078.49
Total Water & Sewer 2,076,082.43 2,074,700.00 (1,382.43)
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YTD Actual

Account December2021 | Annual Budget | Remaining Budget
Water treat plant, Salary 198,018.89 198,200.00 181.11
Water treat plant, Overtime 12,203.71 15,000.00 2,796.29
Water treat plant, Vacation 12,033.76 19,000.00 6,966.24
Water treat plant, Sick 3,5618.67 4,700.00 1,181.33
Water treat plant, Group Insurance 7,806.71 8,200.00 393.29
Water treat plant, Pension 12,896.50 13,300.00 403.50
Water treat plant,
CPP/EI/WCB/HAPWWWET 21,595.24 21,400.00 (195.24)
Water treat plant, Computer Supplies 15,942.68 30,000.00 14,057.32
Water treat plant, Other chemicals 695,262.89 720,000.00 24,737.11
Water treat plant, City Equip 6,585.00 7,500.00 915.00
Water treat plant, Maint supplies 203,911.31 250,000.00 46,088.69
Water treat plant, Inventory 12,933.38 20,000.00 7,066.62
Water treat plant, Telephone 1,703.52 0.00 (1,703.52)
Water treat plant, Electrical 192,943.74 200,000.00 7,056.26
Total Water Treatment Plant 1,397,356.00 1,507,300.00 109,944.00
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Request for Decision (RFD)

Subject: Rent Relief

To: Rodney Cumby

Meeting: Committee of the Whole - 07 Feb 2022
Department: Finance and Administration

Staff Contact: Alicia Park, Administrative Assistant

Topic Overview: Portions of the Corner Brook Civic Centre has once again closed due to order
from Public Health, and tenants in the building are not able to occupy their
respective spaces. In 2020 and 2021 the City provided rent relief to the
tenants affected by the Covid closures.

BACKGROUND INFORMATION:

On December 20, 2021 the Provincial Chief Medical Officer of Health issued new orders as a result
of rising numbers in our Province from Covid-19. As a result of these measures Saltos and The
Corner Brook Curling Club were no longer able to offer their regular programming In 2020 and 2021
during a similar situation, the City provided rent relief to the tenants for the periods of time they were
unable to open and operate. The monthly rent for Saltos is $2,425.91 ($78.26 per day) and the
monthly rent for the Corner Brook Curling Club is $2,181.81 ($60.91 per day). The total amount of
rental relief will be variable depending on when the respective tenant is once again able to open.

PROPOSED RESOLUTION:

It is RESOLVED to approve rent relief to Saltos and the Corner Brook Curling Club retroactive to
December 20, 2021 until the tenants are permitted to return to normal operations.

RECOMMENDATION:

It is staff recommendation to provide rent relief to Saltos and the Corner Brook Curling Club until the
restrictions from Public Health are removed and the tenants are able to return to normal operations.

Administrative Assistant Approved - 01 Feb 2022
Legislative Assistant Approved - 02 Feb 2022

City Manager

Rent Relief Page 19 of 98
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e To enlarge the existing George Daddy Dawe Memorial Soccer Pitch area to allow room for a new 50
stall gravel parking lot for the soccer pitch by changing Rural (R) lands to CS;

e To remove the current non-conforming status of 84 Hilliard’s Road, an existing, developed, single
residential property, by changing the property zone from the current Comprehensive Residential
Density Area (CRDA) to Residential Medium Density (RMD);

e To provide added RMD sites to be developed with access via Hilliard’s Road;

e To provide additional OS zoned lands adjacent the George Daddy Dawe Memorial Soccer Pitch and
O’Connell Drive as additional amenity space;

e To provide additional OS zoned lands to supplement the OS protection for the existing watercourse,
Petries Brook, as well as provide additional amenity space for uses such as Community Gardens;
and

e To meet the requirements of the Integrated Municipal Sustainability Plan (IMSP) Regulation 16.
Dedication of Land for Public Use and Regulation 116. Land for Public Open Space, lands that were
not necessary or identified for a use (MHR and CRDA) are to be changed to OS zone. The three (3)
abutting OS lots (1 existing OS lot and 2 rezoned lots, 1 each from MHR and CRDA) are to be
consolidated. The ownership of Open Space (0OS) and Community Services (CS) lands should be
transferred to The City, if not already owned by The City.
Municipal Departments and Services have reviewed the proposal, support the rezoning and will work with
the developer to implement the proposal.

POLICY SUPPORT

Map amendments are required to support this proposed development. The General Growth Planning
Policies (3.3.3) of the IMSP apply as well as the Residential Policies (4.2.3) and Objectives (4.2.2). This
proposal meets the requirements of the 2012 IMSP and DR.

This Council request is for permission to initiate Public Consultation by advertising the proposal to inform
and request public comments be supplied to the City for consideration.

Communication Strategy:

The proposed amendment(s) will be advertised as per the URPA s. 14 to satisfy public consultation
requirements. Should Council decide to move forward with the amendment(s), a Notice of Public
Consultation will be publicized in the West Coast Wire newspaper, posted on the City’s IMSP /
Development Regulation Amendments web page and Facebook Page advising of Council’s intent to pursue
the proposed amendment(s). The notice will request written comments from the public that may support
or oppose the amendment(s) for a specified period of two weeks. The same will be posted in the lobby at
City Hall.

PROPOSED RESOLUTION:

The Corner Brook City Council RESOLVED to authorize staff to carry out a public consultation process, as
per section 14 of the Urban and Rural Planning Act, 2000 (URPA) in order to seek public input and receive
information with respect to the proposed Municipal Plan Amendment MP 21-02 and Development
Regulation Amendment DR 21-02 Map Amendments to permit a Mini Home Subdivision with Public
Benefits including a parking lot for the George Daddy Dawe Memorial Soccer Pitch, Residential Medium
Density lots, changing the zoning of the soccer pitch to Community Service zone and consolidating Open
Space areas.

RECOMMENDATION:
It is recommended that Council support Option 1 and that the following motion be supported:

Be it resolved that the Council of the City of Corner Brook initiate public consultation for MP/DR 21-
02 as proposed.

ALTERNATIVE IMPLICATIONS:

1. The Council of the City of Corner Brook initiate public consultation for MP/DR 21-02 as proposed.

Valley View Estates - Public Consultation MP/DR21-02 - Proposed IMSP/DR ... Page 22 of 98
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2. The Council of the City of Corner Brook not initiate public consultation for MP/DR 21-02 as
proposed.
3. The Council of the City of Corner Brook provide other direction to Staff.

Approved - 03 Feb 2022

Director of Community, Engineering, Approved - 03 Feb 2022
Development & Planning

Legislative Assistant Approved - 04 Feb 2022

City Manager
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Information Report (IR)

Subject: Corner Brook Transit Route Changes - LTC

To: Rodney Cumby

Meeting: Committee of the Whole - 07 Feb 2022

Department: Engineering

Staff Contact: Darren Charters, Director of Community, Engineering, Development &
Planning

Topic Overview: This report is intended to update Council and the public on the implementation
of a route change that is designed to facilitate service to the new Long Term
Care Centre and Acute Care Hospital by Corner Brook Transit.

BACKGROUND INFORMATION:

The Transit Study and System Design (August 2021) report, completed by Dillon Consulting,
recommended that Route 2 be modified such that CB Transit would be able to provide service to the New
Long Term Care Centre and new Hospital. The original change was to remove part of the Wheelers Road
route in order to make up the time necessary to reroute to the new hospital complex.

Staff met with the transit contractor, Murphy Brothers, to determine if the proposed route changes could
be accomplished without major impacts on the current service. After driving the proposed route several
times and speaking to the transit operators, it was determined that an adjustment to the Route as shown
in Figure-1 would address grade issues (winter months) and would maintain the current stops along
Wheelers Road which would otherwise have had to be relocated.

Any change to a transit route will impact current riders, however, staff and the transit operator feel that
this modification (Figure-1) will impact the fewest riders and achieve the goal of providing service to the
LTC and Hospital area. The most significant change in Route 2 will be that the route will no longer service
the Long Term Care Centre on University Drive, however, Route 1 will continue to service the facility.
Another impact will be that students at Grenfell campus will be required to catch the Route 2 bus further
down University Drive, use the existing stop on Corporal Pinksen Drive, or catch the Route 1 bus at the
existing bus shelter/stop on University Drive. These changes will be specifically communicated to impacted
riders at these locations and any adjustments to stops or shelter locations that may be required will be
completed in the spring / summer months.

This change to Route 2 is expected to take upwards of a month to implement as the transit maps and
scheduled will have to be modified, public information packages regarding the changes will be developed
and new schedules and maps will have to be reprinted and distributed. Staff will notify Council when the
changes are ready to be implemented.

Corner Brook Transit Route Changes - LTC Page 39 of 98



Figure-1: New Hospital Site Modified Route 2

LEWIN PARKWAY

°
J ..'
o
NEW HOSPITAL
AND

LONG TERM
CARE CENTRE

Director of Community, Engineering,
Development & Planning

Legislative Assistant

City Manager

Corner Brook Transit Route Changes - LTC

Approved - 03 Feb 2022

Approved - 04 Feb 2022
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9.1

2. That the Council of the City of Corner Brook not approve a one (1) year pilot program with Hotspot
- Parking, Transit, Taxis.
3. That the Council of the City of Corner Brook give other direction to Staff.

Director of Community, Engineering, Approved - 03 Feb 2022
Development & Planning

Legislative Assistant Approved - 04 Feb 2022

City Manager
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HotSpot Product Overview

An overview of HotSpot’s pay-by-phone solution
for hourly parking, digital parking permits,
enforcement, gated lots, and transit.

PREPARED BY
HotSpot Parking Inc.
515 Beaverbrook Court
Fredericton, NB

E3B 1X6
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Visionary Technology & Integration:

HotSpot Parking is the most hardware integrated parking application on the market, allowing
implementation in all use case scenarios. Our In-House Software Development team is continuously
researching and developing innovative solutions to ensure HotSpot cohesively performs with existing
and pending infrastructure. This modernization coupled with our strategy towards developing
integrated partnerships future-proofs our solution.

HotSpot Parking is integrated with some of the largest and most successful companies, including:
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Organizational Chart
Our company is supported by a team based entirely in Fredericton, NB, as seen below:
Sales Development
Representative
Director
of Sales
-
Nathan Armstrong
/ Marketing
> e
CEO VP Client S
- <
\ Project
Management
Customer
Support
=
Cody Pendleton
Quality
Assurance
Software
Developers
Corporate Office:
HotSpot Parking, Transit & Taxi
515 Beaverbrook Court
Fredericton, NB E3B 1X6
5
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Parking System Overview

HotSpot Parking is an application that operates a license plate based system that allows users the
option to pay for parking directly from their phone. Users upload a balance to a virtual wallet, which
was introduced to cut down on processing fees from credit cards through a single transaction. The
user then draws down on this balance and makes digital payments to the city in exchange for parking
services provided.
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Once an officer finds a vehicle suspected of infraction; using the enforcement hand-held they simply
key in or scan the license plate-and it returns “PAID” alerting them the driver has paid through
HotSpot. HotSpot can integrate with existing handheld providers or provide a device for a nominal fee.

As a convenience fee for the service, HotSpot charges the driver a simple $2.00 monthly fee, $20.00
yearly ($18 for CAA members) or the option to pay $0.20 per parking session. The membership
structure encourages the most active users (those who park daily) to opt into a flat fee rather than a
fee on each use. The pay per transaction model becomes expensive to frequent parkers but still
provides a convenient, touch-free option to those that park less.

e HotSpot is the only company that provides a membership option in addition to a pay per use
model to reduce costs to the user.

e HotSpot notifies users when they are about to spend more than $2.00 a month on fees and
encourages the user to opt into the flat fee structure.

HotSpot provides a single application that allows the user to pay for parking, offering an additional
contactless method of purchase accessible on all parking infrastructure supplied by the city, including
gates and zoned pay stations. All funds collected from the parking system are remitted to the city,
minus a flat 2.99% credit card transaction fee.
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Features

We are continuously innovating, growing, and improving our feature set, which include:
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Advantages

e Touch-Free Solutions: Contactless and convenient option to purchase parking for safer, easier
payments. No need to touch pay stations or kiosks!

e Remote Top-Ups: Top-up your parking session while on the go, directly from your mobile
phone. Data shows these quick, easy mobile top-ups can increase user compliance.

e Increased Revenues: Providing more ways to pay means more revenue through customer
convenience.

e Cost Savings: HotSpot's digitized, automated solution translates to less paper usage and less
coin collecting, reducing operational costs for the city.

In-App Ticket Payments: We have all been guilty of it: getting parking tickets and
pushing them aside until the very last minute, which may result in increased fines or a
trip to the courthouse. Now, using HotSpot you can simply snap a photo, enter the
ticket payment amount and we will take care of the rest.

Real-time Parking Availability: The ability to see in advance of arrival where parking is
available is a huge advantage and provides peace of mind for anyone looking to park
and be on their way. This has been an extremely well received feature for all
stakeholders.

Parking Extender: Parking extender is activated when you may be multitasking (in a
meeting, enjoying lunch, etc.) and forget to top up your HotSpot Parking. HotSpot will
automatically do so to avoid getting a parking ticket.

Refund Parking: HotSpot allows users to refund their parking if they do not use it all.
This was introduced with the cities’ consensus and allows users to move from one spot
to the next without getting a ticket. This increases compliance without negatively
affecting revenue generation.

Ticket Resolution: Most problems in life come down to an error in communication. If a
driver feels they were issued a parking ticket when they should not have been, the
HotSpot team will investigate the issue and aim to resolve it as quickly as possible.
Snap a photo of the ticket, and we will work one on one with the user to either educate
or resolve.

Merchant Validation: In our opinion, local businesses trump box stores with their
ability to offer a personalized, authentic experience to their valued customer. Using
our merchant validation, retail outlets can validate customers' parking.
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Community-Wide Use: Working with the city and private partners HotSpot provides a
single application that can be used at universities, hospitals, private operators and
airports within cities at no cost.

Find-Your-Car: For those long days where seemingly simple reminders are the most
important, the HotSpot app will locate your vehicle on a map and get you back on
track and on the road.

Corporate Accounts: For companies that have multiple vehicles on the road we provide

corporate accounts to centralize billing for the customer, track staff usage and
streamline payments, while providing increased compliance for the city.

Snow Alerts: Canadian cities typically have the need for overnight parking bans
throughout the year, especially in winter. HotSpot can automatically alert all app users
of parking bans in real time through push or text notification.

30 Minutes Free on Signup: HotSpot understands there is a need to educate users
about technology at a deeper level. That's why we provide the first 30 minutes free to
all users on signup to “try it” before they invest in the application. HotSpot covers this
service and remits full parking revenue as normal.

Permit Program: HotSpot provides a complete digital permit solution to allow users to
—_— register vehicles for any permitted areas to increase convenience for enforcement and
= customers. These virtual parking permits can be purchased through the application or
dashboard.

E Gated and Private Lot Operators: HotSpot also works with private lot operators to
=l provide a single solution for transient and permit parkers, using innovative NFC tap
technology compatible with any gated system.

= Bilingual: All of HotSpot's technology is fully bilingual to the standard dictated by the
region and dynamically adjusts to the user’s phone settings.

Emailed Receipts: HotSpot emails receipts to users in real time to keep track of
payments and declined transactions.

Fast Tap Signs: HotSpot has one of the world’s first virtual parking meters, no app
required. Simply tap your Android or iPhone on the built-in NFC chip, or take a photo
of the QR code on a customized Fast Tap sign and start a parking session without use
of the app.
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Multiple Payment Options: HotSpot provides multiple payment options through most
major credit cards, debit visa, Amex, Apple Pay, and Google Pay. Through our payment

process there is no need to update your card. When it expires, our system will
automatically make the adjustment!

United Way Partnership: HotSpot's charity of choice is the United Way. HotSpot
@ UnitedWay ~provides two options to donate through diregt .don.ation or donating your refunded
7 Centraide  amount to the local United Way. Partner municipalities can choose alternate local or
regional charities to give back to.

Roadside Assistance (CAA): Through our unique partnership with CAA HotSpot goes the
@ extra mile and provides direct access to roadside assistance through CAA in the

application, and discounts towards annual HotSpot memberships.

24/7 Bilingual Customer Support: 365 days a year, our dedicated customer support
® team is ready to answer your questions. Whether you need assistance with your

account, parking session or transaction history we are here and happy to help, in
[am) English or French!

Businesses

HotSpot has been built around the concept of “People do not go downtown to park; they go downtown

to do business”. That is why from day one HotSpot has had a tool to help businesses serve their
customers better.

Parking Validation: Through our NFC Tap system businesses can validate someone’s
parking by simply tapping their phone.

hour. (city approval required)

Realtime Parking: Helping patrons get downtown is the name of the game. HotSpot
provides integration for local businesses to show nearby parking spots to help patrons

Parking Extender: If a customer is validated while in-store they will automatically have
parking added vs. getting a ticket and can stay past the meter maximum by up to 1
[ |
@ arrive quickly and efficiently.
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Over the last six years, we have worked with the municipalities in our network on a one-on-one basis
to build out features that help work for the Municipality to better collect revenue and service their

Revenue Reporting: HotSpot reports in real-time the parking that user's use on a
weekly, monthly, and yearly basis.

Enforcement Monitoring: HotSpot also provides real-time information on the officers
and parking checks being performed. This allows the Municipality to monitor the
activities of their agents.

Spot Updating: If you change your rates or meter numbers you can update it to our
database directly. (Don’t worry, we double check it for typos.)

Ticket Resolution: HotSpot provides a completely secure way for users to submit
tickets for re-examination. Once a decision is made by HotSpot and the Municipality
reviews, the Municipality can email the parker directly without disclosing any personal
information. It's a smooth system.

Citizen Alerts: Do overnight parking bans or street closures happen within your
community? -HotSpot can automatically alert all app users of parking in real time
through push or text notification.

Real-time Parking Availability: The ability to see in advance of arrival where parking is
available is a huge advantage and provides peace of mind for anyone looking to park
and be on their way. This has been an extremely well received feature for all
stakeholders.

Dedicated Account Management: Communication is key. HotSpot keeps in constant
contact with our clients to find improvements through monthly check-ins reviewing
progress.

Citation Management: Keep track of offences and the vehicle tied to them, through our
user-friendly administrator dashboard, in real-time.

Online Citation Payment: HotSpot offers a dedicated, secure web based payment
portal that is directly linked to your dashboard offering an additional method of ticket
resolution and increased compliance.

Real-time Reporting Dashboard: Make good business and planning decisions based

on real community data, from your own neighborhood. Process reports in real-time to
analyze changes, follow trends and coordinate administration.

10
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User Roles: HotSpot's dashboard allows a master administrator (or your dedicated

@ account manager) to assign user roles, ensuring that no authorized person will have
access to sensitive information including finance, reports or allowable changes.

Internal Auditing: Identified user roles provide an additional security measure by
tracking and logging user activity, allowing the ability to monitor void reasons,
changes in fine amounts and reconciliation.

Digital Chalking: HotSpot's LPR technology uses digital chalking to make the
enforcement process easier and faster. By entering in or scanning a license plate, the
system mirrors how an officer would manually chalk a vehicle’s tire in order to see

how long they've been parked.

How It Works

Signup
Users can sign up for our application on i0S, Android, and Blackberry devices, which will require the
following:

e User name

e Unique phone number

e Unique Email

e Password

HotSpot

Parking. Transit. Taxis.

HotSpot

Parking. Transit. Taxis.

Create an Account

o
"\

Hello, let's start with your name.

N

Top Up From Your Phone,
Avoid Tickets,
Refund Unused Tme

Get Started

Sign In

1
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First Session
Upon sign-up , HotSpot provides the user with the first 30 minutes free as a way of educating our
users about how the service works. We do this by:

1. Asking them to enter their license plate for enforcement;

2. Asking them to enter their “Meter number”; and

3. Starting a 30-minute session and giving them a reminder to “Add more time” at the 15-minute
mark.

e HotSpot is the only company that pays for the user's first 30 minutes and fees are remitted to
the city as normal.

2001
Honda
Accord

ABC123

New Brunswick

Payment Method

Once a user has used up their 30 minutes free we prompt them to enter a payment method (any major
credit cards, visa debit, mastercard debit, visa giftcards, Apple Pay/Google Pay, and AMEX). From here
they can add a virtual balance to their wallet which allows the users to draw down from that fund.
Typically, funds of $5.00 or $10.00 increments are used to avoid multiple credit card transaction fees.

Time Extensions

The user can then simply add time from their mobile phone without the need to go back and use the
pay station. This increases compliance with the existing system, and cuts down on enforcement needs;
which provides a better overall experience for the users.

12

Hotspot Parking Transit and Taxi App Pilot Page 55 of 98

9.1



