
















Information Report (IR) 

Subject: 

To: 

Meeting: 

Department: 

Staff Contact: 

Topic Overview: 

Civic Centre Update 

Darren Charters 

Committee of the Whole - 26 Jan 2026 

Recreation 

Peter Robinson, Director of Recreation Services 

BACKGROUND INFORMATION: 

After experiencing the sudden and unexpected loss of the Civic Centre General Manager, Willie 
Smith, in November, the staff at the Civic Centre rallied together to ensure that the Civic Centre 
continued to serve the residents of Corner Brook throughout what is traditionally a very busy season 
for the centre. On behalf of city council, I would like to acknowledge the effort, energy, and 
commitment displayed by the staff of the Civic Centre during this challenging time. 

This season began with successfully hosting the 2025 Municipalities Newfoundland and Labrador 
conference welcoming delegates from municipalities from all across the province. 

Additionally, leading up to, and throughout, the Christmas season the Civic Centre hosted multiple 
craft fairs, Corner Brook Royals senior hockey games, Christmas parties and the annual Hospital 
gala. 

In the past two months the Civic Centre has hosted five minor hockey tournaments, four different 
hockey camps and the Silver Blades Western Figure Skating Classic Competition. 

The process has now begun to fill the General Manager position at the Civic Centre as staff and 
residents look ahead to another year of incredible events and countless hours of minor sports 
programming. 

Director of Recreation Services 

City Manager 

Administrative Assistant 

City Manager 

Civic Centre Update 

Approved - 21 Jan 2026 

Approved - 21 Jan 2026 

Approved - 22 Jan 2026 

Page 9 of42 

4.1 





Information Report (IR) 

Subject: 

To: 
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Recreation Update 

Darren Charters 

Committee of the Whole - 26 Jan 2026 

Recreation 

Peter Robinson, Director of Recreation Services 

BACKGROUND INFORMATION: 

The Corner Brook Rapids Swim Club successfully hosted its first-ever swim meet at the Marina Redmond Centre, 

receiving overwhelmingly positive feedback from athletes, coaches, and spectators. The event highlighted the facility's 

ability to support competitive aquatics programming and marked an important milestone for both the club and the 

Centre. 

In preparation for the expanded use of the aquatics facility, City Aquatic staff delivered an instructor training course, 

enabling additional lifeguards to become certified swim instructors. This investment in staff development allowed the 

department to increase the number of swimming lesson offerings during the winter session and better meet community 

demand. 

Fall swimming lessons concluded following a successful first season hosted at the Marina Redmond Centre. Building on 

that success, registration has recently reopened for winter swimming lessons. Several new level options have been 

added, including adult lessons and private lesson opportunities, further expanding accessibility and choice for 

participants of all ages and skill levels. To date over 300 people have registered for swimming lessons. 

The Seniors Christmas Party was held on December 10th in the Civic Centre Studio and was met with 

overwhelmingly positive feedback from attendees. More than 250 seniors participated in the event, enjoying a 

festive afternoon that included delicious refreshments, live entertainment, and dancing. Mena Lodge and 

Friends provided music throughout the event, creating an energetic and welcoming atmosphere that 

encouraged participation and social connection. 

To accommodate the increased demand for space during the holiday season, several regular programs­

including Active Tots, and Pickleball Drop-In sessions-were temporarily relocated to the Marina Redmond 

Centre. This transition ensured continuity of programming while allowing the Civic Centre Studio to host 

multiple Christmas parties and seasonal events without interruption. 

Additionally, December 1st marked the launch of a promotional initiative offering 50% off memberships at the 

Marina Redmond Centre. The promotion generated significant interest and resulted in a strong increase in 

new memberships being created and sold. This initiative successfully introduced new users to the facility and 

supported continued growth in membership participation. 
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Tourism 

Peter Robinson, Director of Recreation Services 

BACKGROUND INFORMATION: 

Cruise season statistics for the 2025 season are expected to be received shortly. Once finalized, staff 
will provide Council with an update on overall passenger numbers, economic impact, and related 
statistics. We are also awaiting the anticipated cruise schedule for the 2026 season, which will 
support tourism planning for the coming year. 

The cruise welcome program is fully prepared and ready to launch for another season. The program 
includes a list of over 100 participating vendors and partners, scheduled throughout the cruise 
season. 

Tourism staff will be attending upcoming conferences to support professional development and 
destination marketing efforts. Tourism staff will attend both the Hospitality Newfoundland Conference 
in February and the 2026 International Indigenous Tourism Conference. 

Work is progressing on the new wayfinding signage for the Humber Bay of Islands region. The 
wayfinding design is currently being finalized, with committee meetings scheduled for February to 
confirm final details and determine installation timelines. 
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Subject: Protective Services Statistics for the month of December 2025 

To: 
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Department: 
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Darren Charters 

Committee of the Whole - 26 Jan 2026 

Protective Services 

Todd Flynn, Director of Protective Services 

Topic Overview: On a monthly basis Protective Services compiles its statistics to report them 
out to council and residents. 

BACKGROUND INFORMATION: 

To inform the residents of Corner Brook of the work that is being done by the Protective 
Services Department. 

1. MUNICIPAL ENFORCEMENT

Our Municipal Enforcement Officers received 59 calls for services including as

follows:

• By-Law Enforcement received 28 calls for service:

1 Abandoned Vehicle 

5 Assistance 
1 Document service 
1 Littering 
1 Mobile vending permit 
7 Pest Issues - rats 
4 Snow Issues - Depositing on road 
2 Snow Issues - Impeding snow clearing 

6 Untidy Property 

• Taxi Regulation received 48 requests for service:

2 Taxi Driver permits
2 Taxi Vehicle permits

• Animal Control received 9 calls for service:

1 Dog - Neglected 
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Darren Charters 

Committee of the Whole - 26 Jan 2026 

Engineering 

Andrew Miller, Assistant Director of Operations 

BACKGROUND INFORMATION: 

Public Works Summary 

Fall 2025 was a busy season, our Public Works teams focused on finalizing asphalt patching 
throughout the city, and over 2025 they conducted 104 pavement patches in various locations. Prior 
to winter, the team conducted maintenance work on storm ditching and culverts to prepare the 
systems for significant rain events, as well as completed all pre-season maintenance on our winter 
vehicles. Fall of 2025 also included the roll out of our new Service Request software, with a purpose 
to better log, schedule and complete necessary work throughout the city as concerns or issues are 
reported from the public. Residents are encouraged to report any issues by calling 709-637-1666 or 
using the "report an issue" function available on the city's website. 

We've seen a significant start to this winter, as of January 20th we've had over 235cm of snow, more 
than double what we saw in the same period last year. Our workforce has been incredibly busy and is 
covering 24hrs per day. Our plows have incurred a total of 2,880 operating hours, and we are 
continuing to work around the clock to serve the city throughout the winter. 

We recognize and hear the public concerns regarding sidewalk snow clearing. We have begun 
development of our sidewalk snow clearing program, beginning with additional focus this winter on 
downtown and surrounding areas within the allocated budget for 2026. This program will continue to 
develop, and proposals will be presented to council in advance of the 2027 budget process. 

Water and Wastewater Summary 

2025 was a very busy year within our water and wastewater department with a large focus on a water 
audit throughout the city. The purpose of the water audit included identifying water loss throughout 
the water distribution system. The program identified water leaks that were otherwise unknown 
throughout the city so our team could complete necessary repairs. Identifying and repairing these 
leaks contributed to the city's water consumption being the lowest on record for 5 consecutive months 
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and counting, and 2025 being the lowest year on record for water consumption since our treatment 
plant opened in 2015. This is a decrease of 7% compared to 2024. 

Looking ahead into 2026, our efforts will continue to further reduce our water consumption, providing 
both financial and environmental benefits. Through the winter, our team is conducting operation and 
maintenance of our water distribution and wastewater collection systems, conducting fire hydrant 
snow clearing to maintain hydrant accessibility, and completing waterline repairs promptly and 
efficiently as issues arise to minimize the impact on our water system and residents in the affected 
areas. 
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Finance and Administration 

Robert George, Director of Finance and Administration 

BACKGROUND INFORMATION: 

Financial Update: 

January is a busy month for the Finance & Administration Department within the City. 

Staff have been busy entering the 2026 budget and preparing the 2026 Municipal tax invoices. These 
invoices were printed and mailed to residents this week. 

Staff have also been busy completing month-end and year-end tasks for December 2025. With 
December being our fiscal year-end, staff have been completing their year-end review procedures 
and getting the City's accounting records updated and ready for year end reporting. 

Accounts Receivable Update: 

While the accounts receivable balance is comparable to the prior year, it is a large balance, which is a 
matter of concern for staff. The City Collector has been actively engaged in contacting taxpayers and 
businesses regarding their outstanding accounts and have made some progress in January 2026, 
however, there are still many accounts with outstanding taxes. 

Staff anticipates that collection efforts will be reflected positively in the coming month's financial reports on overdue 
amounts. 
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