REQUEST FOR PROPOSALS
Provision of Lean / Continuous Improvement Training Services

The City of Corner Brook is seeking Request for Proposals (RFP) from qualified proponents for the
Provision of Lean / Continuous Improvement Training Services to build internal municipal capacity for
operational efficiency, service improvement, and evidence-based decision-making.

The successful Proponent will be required to deliver Green Belt training for City employees and Black
Belt training for the City’s Process Improvement and Procurement Specialist, inclusive of a Yellow Belt

Train-the-Trainer component, in accordance with the requirements set out in the RFP document.

Copies of the Request for Proposals (RFP-2026-CCBLT) may be obtained by contacting the City of Corner
Brook, Finance & Administration Department, by email at continuousimprovement@cornerbrook.com

Proposals must be submitted electronically by email with the subject line:

“RFP-2026-CCBLT — Provision of Lean / Continuous Improvement Training Services”

and received no later than 12:00 p.m. Newfoundland Standard Time on May 1, 2026.

All Requests for Proposals are subject to the terms and conditions of the RFP document, including the

scope of work, mandatory requirements, evaluation criteria, and all other contract provisions or
information incorporated therein.
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